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Local Welfare Deployment

Lessons from Huggg and Ipsos UK
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Company

Founded in By

2015 Paul Wickers

Customers

Huggg has facilitated the sending of Every

3000+ £250M+ 15 seconds

organisations worth of gifts and vouchers since 2020 a gift or voucher is redeemed

Accreditations

eSS Grown
4 Commercial
v Service
CERTIFIED
ISO 27001 certified Cyber Essentials Plus certified CCS Supplier for Payment Solutions 2 &

Funds Administration and Distribution Services


https://www.linkedin.com/in/paul-wickers-huggg-ceo/

Local welfare background

Target groups & assistance types

Delivery models & impact

Allocation, awareness, & future guidance




DWP spent ~£0.5m reporting on the
effectiveness of HSF4

Evaluation of the
Household Support

e Independent evaluation by Ipsos UK Fund 4

Focus: HSF implementation, Oct 2022 - Mar
2023

January 2025

e Methodology: Surveys, interviews with LAs
& stakeholders

Report available here
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https://www.gov.uk/government/publications/evaluation-of-the-household-support-fund-4

Local welfare spending in the UK over time

Funding for local welfare provision (2013/14 to 2020/21) and
equivalent components of Discretionary Social Fund (2010/11
to 2012/13), in 2020/21 prices
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“The HSF was introduced as a short term
intervention in Autumn 2021"
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Household Support Fund has become the cornerstone of local welfare assistance,

which had been increasingly de-funded

huggg

Household Value (£) | Implementation period and Household targeting
Support Fund duration criteria — ring-fencing for
Iteration funding allocations
HSF1 £421 6 October 2021 to 31 March 50% of funding to be
million 2022 (6 months) allocated to households with
children
HSF2 £421 1 April 2022 to 30 33.3% of funding to be
million September 2022 (6 months) | allocated to households with
children
33.3% of funding to be
allocated to households with
pensioners
HSF3 £421 1 October 2022 to 31 March Ring-fencing of funding
million 2023 (6 months) allocations removed
HSF4 £842 1 April 2023 to 31 March Ring-fencing of funding
million 2024 (12 months) allocations removed
HSF5 £421 1 April 2024 to 30 Ring-fencing of funding
million September 2024 (6 months) allocations removed
HSF6 £421 1 October 2024 to 31 March Ring-fencing of funding
million 2025 (6 months) allocations removed




Who received support?

e Households with vulnerable groups:
o Children

o Those with a disability, physical or

mental health needs

o Pension age individuals
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Age

% of survey
respondents?

18-24

4%

25-34

15%

35-44

29%

45-54

24%

55-64

18%

65-74

7%

75+

3%

Gender

Women

79%

Men

20%

Non-binary/ my gender is not listed

1%

Children in household

Single adult, no children

22%

Two or more adults, no children

15%

Children in household

64%

Someone of state pension age in household?

Yes

13%

No

87%

Someone with a disability or long-term physical or mental
health condition in household?

Yes

69%

No

31%

Ethnic group or background

Asian, Asian British or Asian Welsh

5%

Black, black British or black Welsh

6%

Mixed or multiple ethnic groups

3%

White

83%

Other ethnic group

3%




Support was primarily targeted around food and energy via voucher methods

Figure 4.4: Support received and attribution to the Household Support Fund

Total
receiving

Food vouchers during school holidays [ R EEEEE 33% W%
One-off payment/voucher/top-ups to help with energy and utility bills [ EkGiEE 22% 45%
One-off payment voucher to help with food/grocery costs [ NRNRNRNNEECEE 17% | 37%

Advice onsavingenerqy S8l 9% 13%

Direct support with housing costs [l 8% 12%

Payments/vouchers to help with essentials relating to energy and water [l 6% 10%
One-off payment/voucher to help with other essentialitems [ ESEN3% 8%

Specific item(s)/appliance to help with day-to-day living | EiSaN 4% 8%

Advice on household finances and managing cost of living | 5% | 8%

Access to warm spaces 1‘ 5% 6%

Items for essential transport 16 2% 3%

Received but did not attribute to HSF

W Received and attributed to HSF

0. Are you aware of receiving support in any of the following ways between April 2023 and March 2024? Base: All respondents 1,806
0. And was this support received from the Household Support Fund or through something else?
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Awareness-raising is a challenge

e Multi-channel communication is crucial.

"...clear communication about
eligibility criteria and the application

e Clear eligibility criteria are essential.

e Partnerships with community process was important in ensuring

organizations expand reach. residents could access suppotrt.
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Different models of deployment

Who LA-Led Joint TPO and LA
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Different models of deployment

Who LA-Led Joint TPO and LA

How Direct awards Applications
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Different models of deployment

Who LA-Led Joint TPO and LA
How Direct awards Applications
Via Cash Physical goods
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Delivery models - cash vs vouchers vs physical goods

Delivery Model

Cash Payments
Vouchers

Physical Items

huggg

Pros

Flexibility for recipients, immediate
impact.

Targeted spending, reduced risk of
misuse, easier to track.

Ensures support reaches intended

purpose, addresses specific needs.

Cons

Potential for misuse, difficulty
tracking spending.

Less flexibility for recipients,
potential for non-redemption.

Logistically complex, potentially less
empowering for recipients.

Key Enablers LA-Led vs. TPO

Robust identification and verification Primarily LA-Led, but TPOs could
systems. assist with distribution.

Partnerships with retailers, efficient

distribution systems. Sl RO 2

Strong partnerships with local
organisations, clear eligibility
criteria.

Often relies heavily on TPOs (e.g.,
food banks, charities).



Delivery models - direct awards vs applications vs referrals

Delivery Model

Direct Awards
Applications

Referrals

huggg

Pros

Speed.

Allows for verification of
circumstances.

Allows professionals to put forward
those that they know are in need.

Cons Key Enablers

Potential for lower take up amongst

those that need it most. Clear Comms strategy

Potentially slower and more

burdensome for citizen. Simple and clear application route

Strong links with community

Risk of leaving some people out professionals

LA-Led vs. TPO

Primarily LA-Led

Primarily LA-Led, though could be
outsourced

Relies heavily on TPO's



Food tends to be more prevalent in direct awards, whereas other categories are
more weighted towards applications and referrals

Figure 4.5: Distribution method by support type received

B Received support without applying or referral Was referred by someone for the support B Applied for this support directly Other Don't know
Total NS = A o 29%

By support type received ...
Food vouchers during school holidays [ NGG2A 13% 7% KA 29%
One-off payment voucher to help with food/grocery costs [ NNINISTA  14% 36% 5% 14%
one-off payment/voucher to help with other essentialitems [[iEZIl  19% TN 7
Advice onsaving energy [ iEZIN 32% [ 29%  DANEIVA

One-off payment/voucher/top-ups to help with energy and utility bills - 29% 39% 5% 18%
Direct support with housing costs [l 7% HNEGNGNTCNEGEGE: 33%
Specific item(s)/appliance to help with day-to-day living [Eel 36% 49% 5% 7%
Payments/vouchers to help with essentials relating to energy and water |8l 33% .

Advice on household finances and managing cost of living 68 16% [IININEZEEEE: 29%

. o . . . . Base: Al i fi f 1,545
0. Did you apply to the council/other organisation directly for this support, were you referred by ace: Ml whoreceiveq some fomotsupoort 153}

someone else for the support or did you receive it without the need for applying or referral?
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Satisfaction is highest when the support is initiated not by the person in need

Table 4.3 Satisfaction with the way in which support was provided — by distribution

method
Applied for Referred by Received support without
support directly someone applying/referral

Very satisfied 55% 72% 68%
Fairly satisfied 26% 18% 22%
Neither satisfied nor 10% 7% 7%
dissatisfied

Fairly dissatisfied 5% 1% 2%
Very dissatisfied 3% 1% 1%
Don’t know/can’t 2% 1% 1%
remember

Net: Satisfied 81% 90% 90%
Net: Dissatisfied 8% 2% 3%
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"The most commonly reported benefits included helping
afford food and groceries (78%), energy and utility bills
(60%), keeping homes warm in cold weather (58%), and
helping avoid having to borrow money (61%)"
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The vast majority of HSF4 recipients (98%) reported at least one positive benefit
from their award

Figure 6.2: Broader benefits of support on personal wellbeing and confidence

...have experienced reduced stress 27% 8%

...have been less worried about being able to heathyour 29% 8%
ome

...have felt more confident in managing finances 41% 8%

...have felt better able to plan for future 40% 1%

...have found it easier to look for work 36% 24%

H Agree Neutral M Disagree M Don't know

E7. To what extent do you agree or diSUngE that, as a result of the Base: All who recall receiving some form of support (1,545); except have found it easier to look for work (all unemployed when received
payment or Support yOU... support (364); ‘have been less worried about being able to heat your home’ (all owning or renting who received some type of support, 1,424)

huggg



Top 5 findings

® Targeted Support: Prioritise the most vulnerable groups

(families with children, pensioners, people with disabilities).

® Flexible Delivery: Offer a mix of delivery models to meet

diverse needs. "...clear communication about
eligibility criteria and the application

® Streamlined Administration: Reducing the administrative

process was important in ensuring
burden on councils and recipients drives satisfaction. res"dents COU'd access support w

® Proactive Communication: Ensure clear, accessible

information reaches all eligible residents.

® Data-Driven Decisions: Continuously monitor and evaluate

the impact to adapt strategies.
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We provide a wide range of payout types in one self-serve platform

huggg
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(@) sendvouchers

Voucher history

£130000
HG-doaboaob

Help

How to videos

w
Food

support those in need with vouchers for
supermarkets, takeaways & coffee shops.

Home
Purchase vouchers for home essentials -

everything from beds to slow cookers. Plus
vouchers for local hotels

Children'’s activities & support

1

s

o =

Keeping Warm
Send warmth to vulnerable individuals this

winter with thermal clothing, insulation and
warmth packs.

Energy & water

Provide support to every home, everywhere,

for ife’s essentials - electricity, gas & water.

%)

Other voucher collections

Let's make a difference today

Flexible vouchers for every situation - easy to send, easy to use.

Appliances

Order white goods and small appliances,
complete with home delivery.

Cash

Enable recipients to withdraw cash from the
Post Office, PayPoint stores and ATMs.




We brought to market the only energy voucher that can pay bills and make

topups

S

You received

LD Onelink

From
Local Assistance Fund
\_
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# Howdo you pay for your
il energy?
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And we invested in connectivity with common CRM systems, to save LAs time in
serving their citizens

« ACCEPT % REJECT 1

“Case Number 12345”
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Trusted by hundreds of payouts clients, predominantly in the public and third

sectors
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Paul Wickers

075000 42305
paul@huggg.me

@huggg_uk
www.huggg.me
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